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The whole

coconut,
reimagined.

Indonesia grows more coconuts than almost any country
on earth — and too much of that value leaves as raw
commodity. Kora was built to change that at the source:
coconut charcoal, edible and smoked copra, coconut
vinegar and bioleather, made in our own workshops
across Java and Sulawesi — with briquettes pressed in-
house.
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WHO WE ARE

From Indonesia's coconut belt
to global markets.

Kora began with a simple question: why should Indonesia's
coconuts leave the country as raw commodity? We work directly
with coconut-producing communities to secure raw material, then
take a whole-coconut approach: shell becomes charcoal and
briquettes, kernel becomes copra, and the coconut stream also
yields our vinegar and bioleather lines — each taken to its highest-
value use in our own workshops. Nothing is outsourced or re-
labeled.

Secure the supply. Improve the
processing. Build products the
world wants to buy.
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WHAT WE MAKE

Core export lines. Everything we sell, we make.

Coconut Shell Charcoal Coconut Charcoal Powder Edible Copra Smoked Copra

Grades A and B — pyrolyzed coconut Fine pyrolyzed shell charcoal — Grades A and B — dried to <6% moisture Grades A and B — smoke-dried, held to
shell for fuel, briquettes and industrial feedstock for briquettes, filtration and for milling and food use. <8% moisture.

feedstock. soil-carbon programs.

~ R
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Coconut Vinegar Coconut Bioleather Biochar & Char Residues Custom development
Naturally fermented coconut vinegar, Plant-based leather alternative from the Pyrolyzed char and residues for soil A grade, formulation or material beyond
made in-house by Kora. coconut stream, made in-house by Kora. application — carbon that stays in the our lines — developed with you as a
ground. commissioned engagement.
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BRIQUETTES — PRESSED IN-HOUSE

Shisha, BBQ, hexa and pillow. Grades A-C, ten moldings.

Shisha briquettes BBQ - hexa - pillow Custom moldings
Cubes 25/26 mm and flats, white-ash burn. Grade A: Long-burning grill briquettes, hexagonal rods (solid or Your molding, our press — for orders that meet MOQ on a
<2.5% ash, 275% fixed carbon, =290 min burn. center-hole) and pillow shapes, pressed to order. long-term contract. Ten common moldings standard.

Independently tested — Ministry of Forestry, Center for Sustainable Forest Development, report 092/LHU/P2HB/07/2026 (grade B production samples): cube 7,320
kcal/kg - fixed carbon 67.3% - ash 3.6% - density 1.07 g/cm®. Grade A parameters certified per order; certificate of analysis with every shipment.
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HOW WE OPERATE

Our workshops, built at the source.

Kora owns its workshops inside Indonesia's producing regions — two in West

Java, one in East Java, one in Central Sulawesi — where copra and coconut

vinegar are made and shell is pyrolyzed into charcoal at the source, shipped

from the nearest port.

01
Bought close to the tree

Whole coconuts selected mature, from
the growing communities around each
workshop.
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02
Split at the workshop

Broken down on the spot, close to
harvest — kernel, water and shell.

03
Pyrolyzed, dried, fermented

Shell to A/B charcoal by controlled
pyrolysis; kernel to copra; water to
vinegar.

04
Checked before loading

Every lot verified to spec with a
certificate of analysis; third-party
inspection welcome.

05

Shipped, export or domestic

From the port nearest the producing
workshop; every lot traceable.
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HOW WE WORK

Inquiry to bill of lading, in five steps.

01

Inquiry & spec

State product, volume, destination port
and Incoterm preference. We
acknowledge within two business

days.

Offer & sample

A firm quotation follows, with samples
couriered against written
specifications — sample freight on the
buyer's account.

03

Contract & payment

Irrevocable L/C at sight, T/T with
deposit, or escrow. First orders ship on
secured payment; terms grow with
trade history.

04
QC & loading

Production begins once payment
security is in place. Goods verified at
origin and loaded to the agreed
specification.

05

Docs & shipment

Complete export documentation
released under the agreed payment
terms.

Payment, prudently flexible

L/C at sight, T/T or escrow via a trade platform — documentary
collection (D/P) available to established buyers.

Shipping ex Tanjung Priok (Jakarta), Tanjung Perak (Surabaya) or Bitung (North Sulawesi) — port matched to your product and destination.
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Independent inspection welcome

Appoint Carsurin, SGS, Sucofindo or Cotecna for pre-shipment
inspection at your option.

Documents & traceability

CoA, phytosanitary, certificate of origin, packing list, bill of lading

— and farm-to-buyer lot traceability in our in-house software. NIB,

deed of establishment, NPWP and bank reference on request.
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SUSTAINABILITY

Nothing wasted.

Sustainability at Kora is not a report we publish — it is built into how we work.

THE COCONUT BELT

It starts with a farmer and a tree.

Millions of palms, tended by smallholder families
— and for generations, the value has left the
village in someone else's truck.
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THE TURN

So we built the workshop where
the trees are.

Bought close to the tree, processed in the village,
run by people from the villages nearby.

THE WHOLE NUT

Then we use every last piece.

Kernel to copra. Water to vinegar and bioleather.

Shell to charcoal. The husk fires the kilns.
Nothing leaves as waste.

THE INVITATION
This is bigger than one order.

Long-term contracts mean steadier income for
the farmers behind them. Your supply chain
becomes part of this story.
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CARBON & ESG

Clean by design.

Biomass energy at the source

Our kilns and dryers run on coconut husk — biomass that
local copra makers traditionally burn as waste. The residue
of one product powers the next.

FOR REPORTING SUPPLY CHAINS

Our in-house software records every lot from the farmer and supplier we bought from to the buyer
we shipped to. Inputs are agricultural residues; process energy is biomass; we are building the

data to quantify this footprint against your framework.
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Fuel that leaves forests standing

Kora charcoal is made from shell, the residue of a food crop.
Every ton that replaces wood charcoal is a ton no forest was
cut for.

Biogenic carbon, made by pyrolysis

Carbon absorbed from the air by a living palm, charred by
pyrolysis — the same process behind biochar. The palms
keep standing.

FOR COMPANIES WITH ESG COMMITMENTS

We are building toward registry-certified carbon removal from our own pyrolysis char, applied
where it is made. Char and residues are already available as a soil-amendment product — early

partners can shape the credit program and secure future offtake.
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START AN INQUIRY

Tell us product, volume,
destination.

We acknowledge within two business days. Your quotation follows
once production capacity in our workshops is confirmed for your
specification. Buyers are welcome to visit our headquarters in
Bogor by appointment.

Email - hello@koracoconut.com
WhatsApp - +62 813-1527-280

Web - www.koracoconut.com

PT Kora Prima Abadi

Ruko CBD Niaga Sentul Blok C2 No. 1,

Citaringgul, Kec. Babakan Madang,

Kabupaten Bogor, Jawa Barat, Indonesia
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